THE GALVESTON PARK BOARD

The Park Board of Trustees is comprised of nine volunteer members appointed by the Galveston
City Council. Each is required to serve at least two years and must also serve on one of the Park
Board'’s advisory committees. Park Board meetings are typically held the fourth Tuesday of the
month at Park Board Plaza, 601 23rd St. They can also be viewed on the Park Board website,
http://www.galvestonparkboard.org and on the Park Board Facebook page.

HOT COLLECTIONS

The Park Board of Trustees collects Hotel Occupancy Tax (HOT) from hotels, motels, and short-term
or vacation rentals for the City of Galveston.
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QUALITY OF LIFE IS BETTER BECAUSE OF TOURISM

Supports world-class attractions, restaurants, and boutiques
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Generates a variety of special events every weekend
Visitors spend more than $1.3 billion annually in Galveston
Supports 1in 3 jobs

Fosters an environment for small businesses to thrive
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The Park Board of Trustees of the City of Galveston was
created in the Texas State Legislature in 1962. In 1963,

the citizens of Galveston voted to approve its existence.
The organization is responsible for overseeing Galveston’s
tourism efforts and managing Hotel Occupancy Tax funds
and beach user fees. As a separate local governmental
agency from the City of Galveston, the Park Board receives
no property or sales tax to fund the organization and its
operations. The board is funded primarily through Hotel
Occupancy Taxes and user-generated fees such as parking

revenues and special events.

Jason Hardcastle, Chairman

Gerald Wilson, Vice Chairman

Bob Brown, City Council Liaison

Bill Clement, Secretary

Bob Bullwinkle (term ended June 2025)
Jan Collier (term started June 2025)
Kimberly Gaido (term ended June 2025)
Carlos Guerra

Jeannie Hughes (term started June 2025)
Elizabeth Matthews (term started June 2025)
Robert Quintero

Barry Willey (term ended June 2025)

“Galveston needed an independent entity devoted
to promotion of the island’s attractions on the state
and national level. It had to be an independent entity
above political and personal promotional interests
and truly representative of the best our community
had to offer to visitors.”

- Babe Schwartz, Galveston Park Board Co-Founder
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The Park Board welcomed new leaders and expanded roles during FY25.
In July, Marty Miles became Interim CEO of the organization. Miles is a
tenured hospitality and tourism senior executive, serving in roles across
the country.

In September 2025, the Galveston Island Beach Patrol named Austin Kirwin
as its new Chief. He started working for Beach Patrol in 2006 and was a
junior guard for six years before that, starting when he was ten years old.
Austin also serves in the Texas Air National Guard.

Two senior staff members took on expanded roles. Sheryl Rozier was
promoted to Executive Director of Coastal Projects and Board Liaison. In
addition to ensuring beach nourishment, engineering, construction, and
recovery projects are completed on budget and schedule, she now serves
as the liaison between the Board of Trustees and the Park Board. She also
oversees facility maintenance and repairs at Park Board Plaza.

Susan Keeble was promoted to Executive Director of People and Planning
in addition to human resources, people culture and strategic planning as

well as budget management and record retention and Public Information
Act requests.

The Park Board receives input and guidance from its citizen-led committees.
Island residents are encouraged to join one of.these advisory committees:

Beach Maintenance
Tourism Development

Parks & Amenities
Beach Patrol

See www.galvestonparkboard.org for more information

GALVESTON

PARK BOARD oF TRUSTEES

601 TREMONT ST. GALVESTON, TX 77550
409.797.5000
INFO@GALVESTONPARKBOARD.ORG
GALVESTONPARKBOARD.ORG
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PARKS COASTAL ZONE MANAGEMENT TOURISM DEVELOPMENT MARKETING

As of October 2025, the Park Board manages R.A. Apffel (East Beach), Stewart Beach and the East End Lagoon.

These parks receive no property o sales tax and are funded through user-generaledifass Yt aTEer Tt the As stewards of Galveston’s coastal environment, the Coastal Zone Management team works on the beach’s . AsGalveston Island's officialicestinatioRunEECHIEIEE NS OWNED MEDIA

Park Board transferred management of Seawall Urban Park, Seawolf Park, and Dellanera R.V. Park to the City of S e front line to keep the shores clean, green, and pristine. From handpicking litter to using specialized equipment e Qalves:.ton Pfark EeEle V'S!t ellizsioh supporTsth‘e commumty.and IR vo» In FY25, there were over 2.6M active users that visited 8.1M pages at VisitGalveston.com. The

Galveston. Through its park operations and in accordance with the interlocal agreement between the Park Board & Seawolf Park to move marine debris, and assisting wildlife, the CZM team’s work is boundless. This work is made possible P\ e |slar1d it 0 leading year-.rc?u.nq destl‘nz.atlon. Through integrated average time spent by a user on the site was 1 minute and 34 seconds (50% more than the

and Gity of Galveston, during FY25, the Park Board sent $960,000.10 the Glilor CallmEs TR AWM. vt o e :)r;rg;lg\g/r; ST’rjonnding from Hotel Occupancy Tax and contributions from the Texas General Land Office and the City q/ldtt = if:lz:(jltslnh?,sg:slfurl?lljfioanns(,jacri zfalle: ;r;zlsg:]/:s\\//lvs:i gasi\:zzz])t?] zrr](i)r:r;og?as r':Ze industry average).

ity i L reven heir annual . : H ) !
City is able to add revenue to their annual budget :‘_'Na':l:reRFj:s:';el - GALVEST%@§N z\rll\:?srg?zsvséllg FY25t, Viiit Galvgstor: gongr:ued letf“fo(;ts to grow pre—tatndbposg o With a tota! aydience of over 96?,000, the marlfe'ting team had oyer 4.34'1M engagements on
pARK ey | ES D *e* (East Beach) TREE DEBRIS pportunities an SL{S ainedtrave r:?] e engagemetn O Dbroaden social media in FY25: The net audience across Visit Galveston social media channels increased
S L A N v & . . our reach across key markets. Guided by responsible stewardship and over 100,000, a 30% increase over FY24.
R.A. APFFEL BEACH PARK (EAST BEACH) S| iy 1N ‘ e S During summer 2025, the CZM team faced a challenge: storms in upstate stakeholder transparency, Visit Galveston, under the Park Board's leadership,
The expansive beach on Galveston's eastern tip 3u M RC A Al M Tk Texas caused thousands of trees to wash ashore in Galveston, posing a hazard remains committed to sustainable growth that delivers lasting value for residents PAID MEDIA ISLAND SOUL
is a beachgoer's paradise with plenty of room i S Rare to beachgoers. The heavy trunks and stumps also posed a hazard to the CZM 8hd lbcalblisinas<es.
for recreation. East Beach features a pavilion oM team removing them. Over the course of several months, the CZM team safely Utilizing a layered approach to integrated 120,000 copies of Island Soul distributed
and several food, beverage, chair, and umbrella N THE GULF removed over eight million pounds. marketing, the team reached over 122M to visitors through website requests, at the
vendors. It's the only public beach on Galveston A LA impressions from various digital media Visitor Information Center, delivered to all
Island at which alcohol is allowed. In addition, ™ i . . TOP . " . .
East Beach hosts several special events I II WASHED ASHORE ORIGIN placem?nts, .llke stream.m.g advertlsement.s Texgs Department.of Transportatlon gntry
throughout the year, including: 5M B EAC H PAT F\) O L . on services like Hulu, digital banners, social stations and at various lodging locations
$0 l .l ————— | | After hosting more than a dozen sculptures at sites throughout Galveston and to raise awareness of plastic pollution MARKETS. media ad buys and paid search on Google. around the island.

Sgéfcce?f;tjrF:]Z?Ti;Z?ISVoHeybau TR T TR PR i The Galveston Island Beach Patrol team safeguards millions of beachgoers each year, whether keeping a close along Gulf Coast beaches, the Park Board partnered with Washed Ashore, a Washington-based non-profit, to TEXAS: Houston, Dallas/Fort Worth, - Additionally, copies were ‘
Galveston Sandcastle Festival eye from lifeguard stands or patrolling by truck along the island’s 32 miles of coastline. In addition to daily create a local sculpture that will remind beachgoers of the impact their trash has on coastline ecology. With debris Austin, San Antonio J.CJELE"?E""E‘,:TTEH , IPEE | requested from all 50 '
Free sandcastle lessons patrols, the Beach Patrol team members travel to Galveston and Houston-area schools to deliver water safety collected from Galveston beaches, Gerte the Reddish Egret is the first Washed Ashore sculpture to be placed outside OUTSIDE OF TEXAS: Arkansats, Illinois, LRI U.S. states, 7 U.S.
AristBoarsWorldOceanDay e talks to students. They also coordinate a Junior Guard program aimed at training youth to eventually become Washington state and stands as a reminder of the importance of the impact trash has on the marine environment. Oklahoma, Missouri, Louisiana : territories, 7 Canadian
Weddings and corporate events REVENUE SHARING / OTHER TRANSFERS TO COG adult guards. Another popular program, Wave Watchers, trains citizens to serve as extra sets of eyes and alert the Y e 8" . - - N 2 provinces, Mexico,
900,000 B 2024 W 2025 lifeguards when someone is in trouble in the water. LET'S TALK TRASH A e N and several
STEWART BEACH L 3 :
it Beach Patrol is funded through Hotel Occupancy Tax collections. - L\ sdippean cONeS:
Stewart Beach is known as Galveston Island’s 700,000 The Park Board’s CZM crew, the Environmental Programs Manager, and Beach Maintenance Advisory Committee SA |_ E S ‘ p U B |_ | C R E I__ ﬁ —l- | Q N S
family beach. With plenty of chair and umbrella e work to devise initiatives aimed at encouraging beachgoers to keep the island’s beaches free of trash. In 2025, the ALES TEA ECURED A 3.8%
rentals, showers, and restrooms, plus the , : : ot S S M SECU , A 3.8% : :
watchful eyes of Galveston's lifeguards, Stewart 500,000 Park Board hosted a Let’s Talk Trash town hall meeting at the Rosenberg Library. Panelists included Park Board INCREASE OVER FY24
Beach is a place where you can spend é fow 400,000 representatives and Karla Klay, Artist Boat Executive Director. More than 50 people attended the event asking
hours or the entire day. The beach welcomes 300,000 ¥ _ _ _ _ questions and providing input. FUTURE GROUP BUSINESS BOOKED IN FY25 1S EXPECTED TO — —_— (J
thousands of guests each season. In FY.25, - Qﬂ/-/ Q “,) \y : Q GENERATE OVER FOR GALVESTON - ; *"\ __é\
Stewart Beach featured the Zoppe Family ' (o oo ISLAND, ON PAR WITH FY24 BOOKINGS o 0o g P —J——
Circus during March. The event was so popular, 100,000 P4 i
the Park Board plans to bring it back for several . l. / 178,026 92 42,798 ,462 2,078 19,030 FUTURE GROUP BUSINESS BOOKED IN FY25 IS EXPECTED TO 7 )
maore seasons. STR Fees Seawolf Park Advertising/Trolley  Cap. Reserve/Maint Z & " NG W E LCOM E Mo R E T H A N ‘/: . ‘ 1 7’ 0 O o 2 5 6 O 2 5
Contribution i g g g g s -
PREVENTATIVE i RESCUES i WATERSAFETY : MEDICALCALLS : ENFORCEMENT HOURS @ o ARTICLES INCLUDING COUNTRIES THAT PRESS RELEASES TRAVEL WRITERS MEDIA
------------------------------------------------------------------------------------------------------------------------------------------------------------------ ACTIONS { TALK CONTACTS | ACTIONS i PATROLLED M ’"" 2 UP 17% FROM FY24 BOOKINGS. GALVESTON ISLAND HAD ARTICLES DISTRIBUTED HOSTED MISSIONS
EAST END LAGOON D = PUBLISHED ABOUT
TOTAL EXPENSES (EXCLUDING TRANSFERS)

I e sl 5 21604 acre parcel of M 2024 [ 2025 - — W 2025 [ 2024 2.6M 23 1,314 1,818 ENeneEE O,VLE FFf 36% FROM FY24 i

undeveloped land on Galveston's eastern tip. : : :
POUNDS OF TRASH CONTACTS WITH CANOPIES BEACH GEAR

The site is home to tidal and nontidal wetlands, ] s COLLECTED 5 MARINE WILBLIEE 5 5 COLLECTED

a freshwater pond, estuarine marsh, and coprel ¢ » Y 7 D E STl N ATl O N S E R\/l C E S s —|— RA\/ E I_ —|— RA D E

upland prairie, along with an extensive marine FENA W 2025 2024 Nt Y

coastline. The site also serves as a habitat for Grants [ WELCOMED OVER 29,000 TRAVELERS TO THE VISITOR INFORMATION CENTER In its inaugural year, Visit Galveston’s Travel Trade initiative built the foundation for
hundreds of bird species, plus a variety of Debt & Leases $493,227 3

mammals, reptiles, amphibians, and i — long-term leisure revenue by establishing a formal strategy, developing trade-ready tools,

invertebrates. The site features a half-mile, Rev. Share/Contrib.
ADA accessible walking trail with interpretive
signage along the way and guided nature
walks. Kayaking and fishing are also very
popular at the nature preserve.

$1,950,848

CERTIFIED 58 NEW TOURISM AMBASSADORS
and introducing Galveston Island to key domestic and international travel trade operators.

$1,786,367

ENVIRONMENTAL INITIATIVES

Mat's, Servc's, Supp’s $8,639,360

Personnel $12,634,058

COASTAL SCIENCE

23 BEACH CLEANUPS PROGRAMS HELD

needed to support tour operators, wholesalers, cruise-focused sellers, and travel advisors.

BORROW BOX PROGRAM TO 6 STATIONS

$2,000,000 $4,000,000  $6,000,000  $8,000,000 $10,000,000 $12,000,000

HOSTED NEARLY 500 ISLAND ADVOCATES AT TOURISM SUMMIT IN MAY

511 PARTICPANTS AIDED | 5,929 pEACtuENa T e U P2U ol 8 WOMEN IN HOSTED 12 CERTIFIED TOURISM AMBASSADOR (CTA) LOCAL EVENTS Efforts emphasized relationship-building, partner education, and creating the infrastructure

ZOPPE CIRCUS AT STEWART BEACH . EAST END LAGOON




